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Qur Mission

M ilford Presbyterian Churchexists to continue the earthly ministry of Jesus Christhyiting
disciples for the kingdom of Ga@yrewingdisciples in their faith commitment aeeichingout in love
and compassion to a world in need.

Our Vision

We of Milford Presbyterian Churchwill utilize our church on the corner in Milford, Michigan to

preach the gospel of Jesus Christin-alfeangi ng way that touches peopl e
need. We will reach individuals in west Oakland County and we will be a resource for the renewal of the
church in the Presbytery of Detroit. We wi | | b u
church in the suburbs in the 21st century. We w
for Christ in the lives of the citizens of west Oakland County and beyond.



Clerk of Session Report

Session Organization

During 2010, the Session of the Milford Presbyterian
Church was comprised of 10 members who served on
the following Commissions and Committees related to the
worship and work of the church:

Christian Education Commission
Dorothy Anderson
Kristen Denniston
Kathy Kleckner
Facilities Commission
Jerry Mantela
Keith Mounts
Roger St. John
Dick Taylor
Finance Commission
Dorothy Anderson
Kelly Holloway
Kathy Kleckner
Dick Taylor
Membership and Fellowship Commission
Kristen Denniston
Jerry Mantela
Keith Mounts
Edith Nader
Personnel and Policy Commission
Kathy Kleckner
Edith Nader
Roger St. John
Dick Taylor
Worship and Music Commission
Kelly Holloway
Irene Taylor
Also serving during the year
Pastor John Harris, Moderator
Dave Luoma; Treasurer

Brian Schang, Clerk of Session

Session and Congregational

During 2009, the Session held eleven regular meetings
and two special meetings. The Congregation/
Corporation held their annual meeting in May.
Designated elders attended meetings of the Detroit
Presbytery.

The session is pleased with the continued participation
in our Christian Education department. Sunday school
attendance, youth group participation and Vacation
Bible School (VBS) attendance remained strong.

Chur ch

The following statistics reflect the activity of our church
during 2008:

Statistics

Membership as of December 31, 2009 940
Additions
Confirmands +17
Reaffirmation of Faith +12
Subtractions
Letter of Transfer Out -7
Deaths -3
Other (inactive roll) - 281
Membership as of December 31, 2008 678
Demographics
Number under age 25 87
Number age 26 to 45 157
Number age 46 to 55 123
Number age 56 to 65 116
Number over age 65 181
Average Attendance at Sunday Worship 207
Average Attendance Change from 2009 -11%
Total Number of Communions Served 2137

Respectfully submitted,

Brian S. Schang, Clerk of Session

Me



Personnel and Policy Committee

Committee members:

Roger StJohn, Elder Chair
Kathy Kleckner, Elder

Edith Nader, Elder

Richard Taylor, Elder

Brian Shang, Clerk of Session
Pastor Harris, Ex officio

The Personnel and Policy Committee has been very busy this past year. As we continue to serve to
improve and glorify God’s church here “on the corner.” We have determined that the following goals
would be met this past year.

Reorganization of the Session

The Session changed its structure from a committee of the whole to a committee structure that has six
committees. The committees are Facilities/Finance/Stewardship/Mission, Personnel/Policy/Nominating,
Worship/Music, Christian Education/Youth, Membership/Fellowship. Each Session member was asked
to serve on at least two committees; however the work load to serve on more than one committee was
too great. In January of 2011 the Session moved to five committees and to increase the size of the
Session to fifteen with the class of 2014. This will provide three Elders on each committee with the most
senior members to serve as chair of a committee.

Working with Pastor Harris several immediate goals were to hire a Youth Director and to increase office
hours. Bethany Peerboldt was hired as our youth director and Sandy Muck was hired to cover the
church office from noon to 3:00 p.m. Monday through Friday.

An organization called Lexis/Nexis was contracted to provide background checks on all church person-
nel including volunteers.

Pastor Harris decided to retire with his last official date being May 31, 2011. We thank him for the many
years of wonderful service and spiritual guidance he has provided us.

The Session is now in the process of seeking an interim Pastor to help us in this transitional period. Due
to Pastor Harris’ vacation and study leave time the need for pulpit supply and to act as moderator when
needed, we extended a call to the Reverend Kent Clise to help us in that process.

Respectfully submitted,
Roger StJohn, Chair



Nominating Committee Report

Committee Members:
Roger StJohn Chair
Kathy Kleckner Vice Chair
Terry Foster Deacon Rep.
Pastor Harris — Ex Officio

At-Large Members

Randy Wilcox

Gerald Breen

Becky King

Nellie Corey

David Luoma

A goal was set to have all positions filled by the end of November. That goal was not meet
because two Deacon positions and one Elder position were left vacant. The candidates for Church
Officers were elected at a special Congregational meeting in December. Also the At-Large members of
the Nominating Committee were elected at that time. The elected Church Officers were installed/
ordained during a regular Church service in January, 2011.

Church Officers:

Class of 2011 Elder class of 2013

Kristen Denniston William Braatz
Kathleen Jackson
Mark Sacher

David Williams
Deacons
Class of 2011 Class of 2012 Class of 2013
Margaret Davey Mary McFarland Margaret Babineau

John Murphy
At large members of the 2011 Nominating Committee are:

Amy Glinski, Judy Cooper, Nellie Corey
David Luoma, Randy Wilcox

Respectfully submitted,
Roger StJohn, Chair



Finance/Facilities/Stewardship and
Mission Report

At the February session meeting our committee structure was reorganized so that each elder would
serve on only one committee and that eventually each committee would have one elder from each class.
One result of this change was the facilities committee being merged with the finance committee. The
thinking being that since most of the facilities repairs, maintenance and upgrades have a significant fi-
nancial element, the combining of the committees would result in better execution.

During the summer the phone system in the church office was updated and will result an annual saving
of $3,300. Recently, we returned to DTE and MichCon as our electricity and gas suppliers for a $2,500
per year savings. In December our active member rolls were updated to reflect members who are de-
ceased, have moved, attend a new church or form whom we have no contact information. This will re-
sult in a savings of $6,000 of per capita costs in our next fiscal year. We anticipate additional savings in
the next year.

Last fall Jerry Mantela over saw the installation of a new concrete pad and sidewalk repair on the east
side of the church where the trash containers are located. This is a vast improvement and will greatly
enhance the maintenance and cleanliness of that area.

On March 3™ Exclusive Floor Covering installed new carpeting in the Church Parlor replacing the twenty
some year old carpet that was in bad shape. The Parlor television and DVD player are also now work-
ing. Jerry Mantela and Dick Taylor replaced broken door closers in the first floor Ladies Room and the
Parlor. The committee is also, getting quotes for the replacement of the flooring in the Promise Land
hallway and class rooms. The carpeting there has been down for over twenty years. Special thanks to
Linda Luoma and Irene Taylor for all their work on the flooring on both new flooring projects.

A new double door was installed at the east end of the Promise Land hallway by Mark Sacher. This
new door allowed the removal of the locks on the Max Davy Room door (the old Choir Room) and the
east glass door in the back stairway leading out of Fellowship Hall. The final phase of this project will
involve fire code upgrades. These will include the installation of new emergency lighting for the stairway
exits from the Sanctuary and additional lit exit signage.

Huff Refrigeration has completed a Narthex heating control reconfiguration and installed an electric
heater in the Narthex vestibule. We believe that this will resolve the winter heating problems we have
been experiencing in the Narthex. Also, adjustments made to the Chapel thermostat settings appear to
have resolved the heating problem there.

Krom’s Tree Care removed one tree at the front of the church and trimmed two others that were over-
hanging the flat roof areas of the office and Promise Land. Droppings from those trees were causing
roof drainage and maintenance problems.

Around the middle of May one of our church members, John Finzel, will be installing a drainage system
in our three car parking area on Liberty Street. We believe this will relieve the water pooling problem on
the sidewalk and parking area.

Respectfully submitted,

Elder Dick Taylor, Chairman
Elder Dave Luoma, Treasurer
Elder David Williams

Elder Mark Sacher



Outreach and Evangelism Report

Your overwhelming generosity truly has made a difference in the world and it is greatly appreciated.

We hope you will prayerfully consider continued support in 2010.

Outreach and Evangelism Activities

Outreach and Evangelism remained active throughout the year. As part of MPC’s outreach we con-
tinue our relationship with the combined three church partnership of St. George’s Episcopal, Milford
United Methodist, and Milford Presbyterian Church on the Good Friday Service.

Church Benevolence

1 Boy Scout Troop #272, Crew #272 and Cub Scout Pack #272
All groups meet here weekly during the year and have completed service projects for us in 2010.
1 Health Ministries

The Prayer Quilt Ministry under the leadership of Sherry Staricha provided beautiful prayer quilts to
those among us with serious illness.

i Per Capita —
What is Per Capita?

Per Capita funding is how Presbyterians mutually share the cost of coming together to discern
the Spirit’s leading for the future.

Because it is rooted in the connectional and covenantal nature of the Presbyterian church, as
affirmed by the ordination vows taken by elders and ministers of the Word and Sacrament, per
capita could be calledthe Pr e s byt eri an Covenant Communi ty

Why is per capita important?
It brings Preshyterirahnd ytoget her

Presbyterians are connected in many ways, including our church government. We believe we
discern best what God is calling us to do when we gather as governing bodies, “seek[ing] to-
gether to find and represent the will of Christ” (Book of Order G-4.0301).

1 Soup Kitchen Ministry —

Under the direction of Mary McFarland and Sue Renouf of MPC a partnership has formed with
the Soup Kitchen at the Ecumenical Theological Seminary in Detroit. On the first Wednesday
of each month various members and friends of MPC gather together to journey to ETS and
provide lunch for the soup kitchen clients. On this first Wednesday of each month, MPC is
responsible for the supply of all food and other items for the soup kitchen. One of our mem-
bers provides the hot dogs each month for lunch, and others bake cookies or brownies for the
lunch. Some members provide financial support this for this mission. When we arrive at the
soup kitchen we prepare and serve the food. Our children’s ministry supplies decorated cup-
cakes four times each year. Through these efforts the Milford Church has become known as
the “hot dog and cupcake church”. Thank you for your wonderful and continued support of
this worthwhile outreach project.

Respectfully submitted,
Mary McFarland and Sue Renouf

Fund



9 Samaritan’s Purse —

Funds from individual donors help pay the shipping costs of the shoe boxes that are prepared
by members of the congregation at the Christmas season.

Individual Benevolence

Through individual benevolence, the members of our church supported many organizations
including Another Way Pregnancy Center; One Great Hour of Sharing; Christmas Joy offering;
the Church World Services’ Blanket Program and CropWalk; the Youth Mission Trip; Bucks for
Boots , Community Sharing of Huron Valley and Milford Counseling.

In-Kind Contributions

The Milford Presbyterian Church provides space to many worthwhile activities and organiza-
tions including Alcoholics Anonymous, “On Our Own” grief support group, the Village Fine Arts
Association (VFAA), the Milford Garden Club, Cub Scout Pack 272, Boy Scout Troop 272 and
Crew 272. For a complete list, please see the financial section of this annual report.

The Session would like to thank everyone who has donated her/his time, talents, financial re-
sources, prayers and support to make this a very successful year.

Respectfully submitted,
Outreach and Evangelism
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Christian Education

Church School

The year began with our annual observance of the sanctity of human life the Wee Bottle campaign to
benefit Another Way Pregnancy Center. Each year we collect donations in baby bottles to support the
ministry of this crisis pregnancy center. In 2010 we provided the center with a donation of over $1,700.
February marked the first installment of our cupcake ministry to the clients of the soup kitchen at Ecu-
menical Theological Seminary in Detroit. The adults donated and the kids decorated 703 cupcakes.
Lent began February 17" and with it our Wonderful Wednesday family gatherings the children enjoyed
lessons on the sowing and reaping parables in the Bible with a curriculum titled “Seeds, Dirt, Fruit” by
Jim Bergwall. Palm Sunday found us frosting and decorating 719 cupcakes for our friends in Detroit. In
June we honored our dedicated volunteers who minister to our children and youth. We honored 34 vol-
unteers with their names listed in the worship service and newsletter and a reception at fellowship time
following service. Summer is a time for planning for Vacation Bible School and for a change in the Sun-
day School routine. Each summer our friends Bob Tomato and Larry Cucumber from Veggietales help
us explore the Bible through their videos and multi-sensory learning centers. August 2-6 was ‘the best
week of the year’ Vacation Bible School! This year 198 kids experienced the mighty love of God at High
Seas Expedition VBS along with our friends from Milford United Methodist Church at St. George’s Epis-
copal Church. We couldn’t have the best week of the year without our wonderful volunteers 75+ (29
from MPC) and 19 of those are our youth.

Sunday school begins anew each fall in September with classes for children Preschool through 5™
grade. Wonderful Wednesdays also happen in September and proceed for 6 weeks through the end of
October. This year our kids experienced favorite lessons from vintage VBS curriculums. November
brings our annual shoebox gift collection through Samaritan’s Purse — Operation Christmas Child. This
year we collected 60 shoeboxes some of the over 8 million (more than ever!) delivered worldwide. Also
804 cupcakes were decorated for the soup kitchen at Thanksgiving time. December brings our annual
giving tree with recipients from Kurtz and Heritage Elementary. You gave over 40 gifts to the families in
need at Kurtz and provided new boots to 17 children at Heritage. You donated 1,063 cupcakes to the
soup kitchen the week before Christmas that is an amazing 3,289 cupcakes for 2010 — 69 more than
2009! Wow!

Your generosity is an outward sign of the work of Christ in your hearts. Thank you for being the hands
and feet of Christ to our community, our region and the world!

Mi ddl e and High School Youth Program

The year began with a variety of parents filling in for the Sunday morning youth program as the Youth
Director had resigned. However, it was with great joy that the church hired Bethany Peerbolte as the
Youth Director beginning in September. Since that time, she has worked quickly to re-activate the
program and has reached out to the youth and their families to get them involved and has had some
exciting successes. The Youth have opportunities for worship and fellowship on Sunday mornings
during the 10:00 am service and again on Sunday evenings at 5:00 pm. In October they painted
pumpkins for the Halloween and Thanksgiving season. In November the youth helped build the
Christmas Parade Float and joined the congregation during the parade. They also went to see Oliver at
Milford High School to support fellow group members. In December they had a survivor themed lock-in
with 14 youth in attendance, The Christmas party at Pastor Harris' was a great way to end a day of ring-
ing bells for the Salvation Army and baking cupcakes for the soup kitchen in Detroit.

All these events require the support of the Church, the Congregation and the Parents. We want to thank
you for the support you have already provided and we invite all of you to get involved to help make our
youth program a meaningful part of our youth's lives here at the Little Church on the Corner!

Respectfully submitted,
The Christian Education Committee
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Membership and Fellowship

Committee Members:

Keith Mounts, Chair
Kristen Denniston, Vice Chair
Gerald Mantela

In 2010/2011 the church had a lot of change happening from Rev. Harris’ retirement to re-organization
of the Session. One of our biggest strengths is our church staff and volunteers. Thank you for all you
do.

While membership has dropped in the past year we have faith that the “Church on the Corner” will re-
gain its direction and grow not only in membership but in community outreach. Invite a friend to church
and be part of the change and growth.

The AV group is making worship more complete and stimulating. They have recruited a dynamic volun-
teer group. Well Done

Twice a year at Lent and in the fall we hold our Wonderful Wednesday’s dinners that bring our members
and friends together for a series of 6 weeks for dinner and bible study for adults and children/youth.
Chef Tom Neff and “crew” prepare and serve a great comfort food meal for all ages. Following dinner
was a challenging study of Revelations for the adults and a great program for the youth.

Respectfully submitted,

Keith Mounts
Kristen Denniston
Gerald Mantela
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Worship

The goal of our worship is to praise God and to hear and respond to God’s message for us. The congregation
worships each Sunday morning and holds special services on Ash Wednesday, Maundy Thursday, Good Friday
(in a three year rotation with St. George’s Episcopal and United Methodist Churches), and Christmas Eve.

The Worship Committee includes the Sacraments, Music and Worship support Services Committee.

Wor ship Support

During the past year, this Committee scheduled Elders on a rotating basis to setup and recruit servers (both
Elders and Deacons) to serve communion each month. The Committee also assisted in the coordination of the
many baptisms the Milford Presbyterian Church was blessed to officiate. This Committee is also responsible for
the coordination of usher assignments, worship assistant assignments, sound and light board operations, special
services assistance and this year audio/visual operations. We make arrangements for the purchase of Easter
lilies, poinsettias for the Advent Season, corsages for Mother’'s Day (yes we did listen) and gifts for Father’s Day.

Audi o/ Vi sual

It is the goal of the Media Ministry to support and enhance the worship experience for our church members and
visitors. The core team meets weekly to discuss upcoming events and projects and to develop the AV materials
for the next and future services. They recently changed their format from PowerPoint to MediaShout, a program
specifically designed for church media ministry. They continue to recruit and train new live-camera feeds for “the
Box,” and baptism; development of Sunday “Walk-In slides,” to improve communication with our membership
regarding upcoming activities and announcements; development of a new annual “In Memoriam Tribute,” and
special presentations for Memorial Day, Youth Group, VBS, and others. The Media Ministry team now also
includes the church webmaster which facilitates a better, more efficient flow of information and consistency of
presentation to both our church and community constituents.

Looking to the future, the Media Ministry hopes that additional equipment purchases and training will provide in-
creased opportunity for AV support and capability throughout the church building and, specifically to a vibrant
Promise Land and growing Youth Group program and to activities in both the Chapel and Fellowship Hall.

Musi ¢

The past year of 2010 was marked with wonderful worship experience, spiritually moving music and shared
community events contributing to the life and vitality of our church family. The volunteers and staff of the music
program have shown a dedication and made a contribution to the strength of our church that is difficult to match.
Our music program continues to grow thanks to the work and dedication of Marilyn Burklund, Kim Ewald, Kelly
Feather, and enhanced by the artistry of Rick Moore and Dean Burklund. All have spent hours behind the scenes
providing skill, expertise and support to enhance the quality of our music program and affording our choirs and
congregation with untold pleasures.

In closing, we am grateful for the continued support of our volunteers, music committee, and congregation.
Blessings to you all and Soli Deo Gloria—to God alone be the glory!

The Worship Committee is grateful to all who contribute to our worship - those who lead us in word and song
Sunday after Sunday and others who work to ensure that our service remains meaningful and relevant to our
congregation.

Respectfully submitted,

Margaret Babineau, Director of Music
Elder, Irene Taylor

Elder, Keith Mounts

Member at Large, Kelly Holloway
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Deacons Report

The Year 2010

We continued our strong card ministry in 2010 reaching out to those who were sick, homebound, in the
military, suffered a loss and other touch points to support our congregation.

Reaching out to homebound members with calls, visits and communion continues to be our main fo-
cus. In addition, donated flowers purchased for services have been delivered and celebrated with our
homebound community. In 2010, the Deacons began a formal greeting program where we are consist-
ently greeting and supporting members and visitors prior to the 10:00 a.m. service.

Respectfully submitted,
The Board of Deacons
Margaret Babineau
Margaret Davey

Terry Foster

Carolyn Gatesman
Marie Jackson

Mary McFarland

John Murphy
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Treasurer 0s Report

Mi |l ford Presbyterian Church continues to fee
the rest of the | ocal economy. Fortunately,
to this point through the support of our <con
of our staff, and the cost savings actions t
On the income side, the budget2Oalplp rfovsecdalb yy et
was based upon a decline of income/contribut
ceived dur2@goOotheseab9year. The actual i nco
10% resulting in a shortfall of $14,645.30.
It is noteworthy to understand that in 2004
$513,000.00 and over the years have declined
|l ast year

On the expense side virtually every category
and Postage came in at or below budget due t
the Session, Finance Committee, and Staff.
few of the major steps taken to reduce expen
to delay the hiring a Youth Ministry Leader
year we were able to offset the decline in i
Session approved the 2011/2012 budget antici
from the actual i ncome/ contributions from | a
toring the expenses and will continue to ben
cost savings measures that have been i mpl eme
The work of our Lord continues at Milford Pr
gui dance and witness to our faith
Respectfully submitted,

David Luoma, Treasurer
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Milford Presbyterian Church
Men's Association Financial Report for 2010-2011

Fifth Third Bank Acct # 791-042-5516 Income Expense Balance
Balance brought forward 1/1/10 $4,671.00
|l ncome:
January 2010 Brunch 217.00
February Brunch 233.00
May Brunch 210.00
September Brunch 13.00
October Brunch 45.00
November 96.00
January 2011 Brunch 134.00
February Brunch 96.00
March Brunch 75.00
Total Income 1,119.00
$5,790.00

Expenditures:

Check #1566—Tom Neff 100.00
Check #1567— Vacation Bible School 500.00
Check #1568—Thomas Neff 143.00
Check #1569—Campus Crusades 200.00
Check #1570—2011 Youth Mission Trip 500.00

1,443.00

Current Balance $4,347.00

Respectfully submitted 4-1-2011,

Roger L. Brooks, Assistant Treasurer
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Mi |l ford Presbyterian Church
Bal ance Sheet as of March 31st, 201

ASSETS
Current Assets
Checking/ Savings
Fi fth ThiQhde cBkainrkg 620.83
Hur on Val |l ey-Chteactke Bank 18,011.31
Huron Valley-MoM at e Bank 79,860.95

Total Checking/ Savings 98,493.09

Ot her Current Asset s

Edward R. Jones 50,457.24

Fifth ThiGchl Bank 41,178.95

Huron Vall ey-CX ate Bank 7,284.04

Tot al Ot her Current Asset s 98,920.23

Tot al Current Assets 197,413.32
TOTAL ASSETS 197, 413. 32

LI ABI'LITIES & EQUITY

Liabilities
Current Liabilities
Accounts Payable
Accounts Payabl e 27,138.47
Total Accounts Payabl e 27,138.47
Tot al Current Liabilities 27,138.47
Tot al Liabilities 27,138.47
Equi ty
Retained Earnings 168,498.34
Net | ncome 1,776.51
Total Equity 170,274.85

TOTAL LI ABILITIES & EQUITY 197, 413. 32
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Mi |l ford Presbyterian Church
Profit and Loss Stianceuaesnyigeaw St eMsgt u al
Apr il 1, 2010 thru March 31,
Ordinary I ncome/ Expense
Il ncome
Concert 1,954.35 2,000.00 -45.65
Envel opes 347,633.50 359,800.00 -12,166.50
I nterest/ Dividend | n67n65 2,600.00 72.65
Loose Offering 9,494.20 12,000.00 -2,505.80
Nomudget Memorials | h4blbe
Nowmudget Pass Thr oudh753.683c o me
Pass Through Benevo3083.65% | nc
Total | ncome 417,790.98  376,400.00 41,390.98
Gross Profit 417,790.98  376,400.00 41,390.98
Expense
Church Benevolence 16,140.40 16,000.00 140.40
Communication/ Devel of2bb&art 2,154.17 203.20
Computer 2,315.42 1,970.14 345.28
Copier 2,679.01 2,600.00 79.01
Curriculum 5,507.67 7,123.00 -1,615.33
I nsurance 6,112.17 7,400.00 -1,287.83
Musi c 3,218.63 5,200.00 -1,981.37
Nomudget Memorials E%x4feAse
Nomudget Pass Throud®b29%29pense
Pass Through Benev o026,&18.¢5
Payroll Expenses 8,107.16 16,037.00 -7,929.84
Postage 3,264.73 2,110.00 1,154.73
Repair & Maintenanc e36841.63 15,000.00 21,841.63
Service Fees 2,705.10 3,250.00 -544.90
Session 1,513.58 3,500.00 -1,986.42
St aff 245,279.40 252,412.04 -7,132.64
Subscriptions 169.00 100.00 69.00
Supplies 9,148.90 12,000.00 -2,851.10
Teacher Appreciation 25643 750.00 -493.57
Tel ephone 3,676.94 6,793.65 -3,116.71
Utilities 17,405.12 19,000.00 -1,594.88
VBS 1,494.56 3,000.00 -1,505.44
Total Expense 416,014.47  376,400.00 39,614.47
Net Ordinary | ncome 1,776.51 0.00 1,776.51

Net

Il ncome

1, 776.51 0.00 1, 776.

18

2011

51



Mi |l ford Presbyterian Church
Profit & Loss Buyeglu@e@ett w BhdgeAotn bnds)
April 2010 through March 2011
Ordinary I ncome/ Expense
I ncome
Concert 1,954.35 2,000.00 -45.65
Envel opes 347,633.50 359,800.00 -12,166.50
I nterest/ Dividend | n26Feé5 2,600.00 72.65
Loose Offering 9,494.20 12,000.00 -2,505.80
Total | ncome 361,754.70  376,400.00 -14,645.30
Gross Profit 361,754.70  376,400.00 -14,645.30
Expense
Church Benevol ence 16,140.40 16,000.00 140.40
Communication/ Devel o 2R3% 2,154.17 203.20
Computer 2,315.42 1,970.14 345.28
Copier 2,679.01 2,600.00 79.01
Curriculum 5,507.67 7,123.00 -1,615.33
Il nsurance 6,112.17 7,400.00 -1,287.83
Musi c 3,218.63 5,200.00 -1,981.37
Payroll Expenses 8,107.16 16,037.00 -7,929.84
Postage 3,264.73 2,110.00 1,154.73
Repair & Maintenanc e36,841.63 15,000.00 21,841.63
Service Fees 2,705.10 3,250.00 -544.90
Session 1,513.58 3,500.00 -1,986.42
Staff 245279.40 252,412.04 -7,132.64
Subscriptions 169.00 100.00 69.00
Supplies 9,148.90 12,000.00 -2,851.10
Teacher Appreciation 25643 750.00 -493.57
Tel ephone 3,676.94 6,793.65 -3,116.71
Utilities 17,405.12 19,000.00 -1,594.88
VBS 1,494.56 3,000.00 -1,505.44
Total Expense 368,193.22  376,400.00 -8,206.78
Net Ordinary 1|1 ncome -6,438.52 0.00 -6,438.52
Net | ncome 6,438.52 0.00 -6,438.52
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Mi |l ford Presbyterian Church

Current Accounts Payabl e

Name Open Bal ance
Carpeting—Promised Land 15,871.00
Church Mutual Insurance Company 653.50
R. John Harris—Medical Deductible 4,578.00
Parish Nurse 2,699.16
Camperships SpringHill 50.00
Church Mutual Insurance Company -77.20
Soup Kitchen 1,884.01
Youth Mission Trip 1,480.00
Total Current Accounts Payabl es 27,138.47
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Mi |l ford Presbyterian Church
2011 Budget Forecast
ApriloM®&rndh 2012

Ordinary I ncome/ Expense
Il ncome
Concert 2,000.00
Envel opes 325,000.00
I nterest/ Dividend | ncome 2,600.00
Loose Offering 9,500.00
Tot al Il ncome 339,100.00
Gross Profit 339,100.00

Expense
Church Benevolence
Per Capita 10,500.00

Tot al Church Benevol ence 10,500.00

Communi cation/ Devel opment

Tech Room 944.00
Website 120.00
Communication/ D&Ovbakopment 436.00
Total Communication/ Devel opment1,500.00
Computer 1,600.00
Copier 1,500.00
Curriculum
Adult Education 350.00
Church School
Nursery Caregiver 700.00
Church SOhbet 2,900.00
Tot al Church School 3,600.00

Youth Ministry Education

Youth Fell owship 250.00
Youth Ministry Education
Ot her 1,000.00

Total Youth Ministry Educat i1,850.00
Curri c-Olt thrar 100.00

Tot al Curriculum 5,300.00
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Mi | ford Presbyterian Church
2011/ 2012 Budget Forecast (continue
Aprilom®&#rndh 2012

Il nsurance 6,100.00
Musi c
Concert 1,800.00
Speci al Musi c 400.00
Mus i@t her 2,000.00
Total Music 4,200.00
Payroll Expenses
Taxes 11,550.00
Payroll EXpédmrses 50.00
Tot al Payroll Expenses 11,600.00
Postage 3,000.00
Repair & Maintenance
Buil ding 6,350.00
Custodi al Services 8,100.00
Equi pment Repairs
Organ/ Piano Maintenance 1,200.00
Tot al Equi pment Repairs 1,200.00
Il nspections 400.00
Lawn 800.00
Mi scell aneous 150.00
Snow Maintenance 1,800.00
Repair & Ma4dOtthemrance 200.00
Tot al Repair & Maintenance 19,000.00

Service Fees

Bank Fees 590.00
Commi ssion and Transfer Fees 60.00
Credi't Card Fees 1,900.00
ServiceOFbes 250.00
Tot al Service Fees 2,800.00

Session

Confirmation 600.00
Mot hers/ Fat hers Day 600.00
SessiO@Otnher 300.00
Tot al Session 1,500.00
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Mi |l ford Presbyterian Church
2011/ 2012 Budget Forecast (continue
Aprilom®&rndh 2012

Staff
Pastor's Compensation
Aut o Al l owance 7,830.00
Book Al l owance 837.00
Continuing Educati on 837.00
FI CA 6,161.26
Housing 27,000.00
Medi cal Deducti bl e 3,924.00
Pension & Medical
Deat h/ Di sability 780.08
Dent al Member/ Spouse 607.50
Medi cal l nsurance 15,210.61
Pensi on 8,580.38
Tot al Pension & Medical 25,178.57
Sal ary 49,615.20
Tot al Pastor's Compensation 121,383.03
Sal ary 121,116.97
Wor kman's Compensation I ns 1,500.00
Total Staff 244,000.00
Subscriptions 450.00
Supplies
Buil ding Supplies 600.00
Communion Supplies 100.00
Contribution Envelopes 1,800.00
Custodi al 850.00
Kitchen Goods 250.00
Oof fice 2,100.00
Sanctuary Supplies 1,200.00
Suppl-Deder 100.00
Total Supplies 7,000.00
Teacher Appreciation 250.00
Tel ephone
I nternet service 780.00
Tel ephOnker 1,020.00
Total Telephone 1,800.00
Utilities 15,500.00
VBS 1,500.00
Total Expense 339,100.00
Net Ordinary 1|1 ncome 0.00

Net Il ncome 0. 00
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Mi |l ford Presbyterian Church
Empl oyee Earnings Summary
April IMar®OHK 031, 2011
Pastor
Salary 49,615.20
Housing 27,000.00
Car Allowance 7,830.00
Book Allowance 837.00
Continuing Education 837.00
FICA and Medicare 6,161.26
Pension/Medical and Dental 28,016.52
Board of Pensions** See Benevolence
Medical Deductible—paid in May 2011 (See Accounts Payables) 4,578.00
Total Senior Pastor's Compensation 124,874.98
Salaries and Expenditures of Church Staff
Music Director 37,275.12
Director of Christian Education 34,734.00
Youth Ministry Leader 4,592.70
Soundboard Engineer 7,666.32
Parish Nurse **See Benevolence 1,703.28
Organist 7,350.00
Pulpit Supply 2,275.00
Transitional Pastor 5,000.00
Session Moderator 150.00
Office Clerk 1,785.00
Bookkeeper 15,843.75
Workman's Compensation Insurance 1,769.25
Staff Other - Miscellaneous (background checks) 260.00
Total Church Staff 120,404.42
Combined Total of Pastor and Staff 245,279.40
Payroll Expenses - FICA and Medicare 8,107.16
Total Staff Expenditures 253,386.56




Note: In-Kind Service is $75.00/per room used times the number of days, weeks, etc. each group uses the church facilities.

*See Staff Expenditures
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Mi |l ford Presbyterian Churc
Benevol ence iOviilng 2010
Church Benevol ence
Per Capita - (G. A.)* (Apportionment paid by MPC) $16,140.40
Support for Travel Expenditures for Prospective Seminary Student $200.00
Parish Nurse Program * $1,703.28
Benevolence - Pastor's Benefits * $6,792.00
Total Church Benevo $24,835. 68
Pass Through Benevolenc
Another Way Pregnancy Center—Wee Bottle Campaign 2010* $555.00
Blanket Drive - Church World Services $1,397.00
Bucks for Boots $485.00
Christmas Joy $4,295.00
CropWalk 2008 $2,045.00
MayDay for Mission (Community Sharing, Milford Counseling, Parish Nurse/
Prayers & Squares Quilt Ministry $6,293.10
Milford Presbyterian Women (MPW) $900.00
One Great Hour (G.A.) - 2009 $1,562.00
Per Capita (Individual Giving) $5,374.48
"Everyone Eats" /Soup Kitchen at Ecumenical Theological Seminary $3,225.48
Samaritan's Purse Shoeboxes $50.00
Thanksgiving Offering - 2009 $820.00
Youth Mission Trip $1,005.00
Vacation Bible School $545.00
Total Pass Through $28,631.83
Benevol ekicred | Sier vi ce Di sbur sement
Alcoholics Anonymous (Sunday evening, October thru April), Monday mornings
(Women's group), Monday (2), Tuesday, Wednesday, Thursday afternoon, Thursday
evenings (2), Friday morning and Saturday morning (2). A total of 11 weekly meet-
ings (11x26 = 260) + (10x26 = 286) = 546 meetings a year. $40,950.00
Alanon Group Meeting (52 meetings in a year) $3,900.00
Blood Bank (Semi-annual) $150.00
Cub Scouts - Pack 272 Weekly Meeting $4,800.00
Boy Scout - Troop 272 Weekly Meeting $4,800.00
Milford Area Downtown Business Owners Association $900.00
Milford Garden Club Monthly Meeting $825.00
"On Our Own" grief support group $900.00
Village Fine Arts Association (VFFA) - Monthly Meeting $900.00
Women's Wednesday Morning Community Bible Study (September - May each year) $3,000.00
Milford Counseling: Elizabeth Reader, C.AC.-R., |.C.A.D.C. $25,350.00
TotaKihd Benevol ence $86, 475. 00
Tot al Combined Benevol ence $139,942.51



In Memoriam

Cliff Ayers
April 17, 1921 — May 5, 2010
Judy Bogart
December 3, 1947 — November 21, 2010
Mi chael Bur kl und
November 20, 1963 — October 3, 2010
Art hur Derisl ey
December 8, 1923 — July 2, 2010
David Dieck
October 22, 1947 — July 9, 2010
Diane Eichhorn
January 26, 1952 — November 18, 2010
Bob Gharrity
October 19, 1923 — September 16, 2010
Gerald Herri man
December 18, 1927 — April 12, 2010
Sam Hines
Steve Huey
Et hel Hurl ey
C. Frank Kern

Hilda Lawrence
April 15, 1921 — October 12, 2010
Et hel Lenters

October 27, 1951 — June 10, 2010

May Navarre
December 1, 1922 — February 26, 2010

Car | Ol son

February 19, 1921 — June 22, 2010
Emily Schmidt

January 15, 2002 — January 3, 2010

Kenneth Schang

September 10, 1941 — October 6, 2010

Paul Shuster
July 15, 1984 — October 14, 2010
Mel i ssa Stevens

July 13, 1981 — January 28, 2010
Ted Thomas
April 11, 1948 — February 28, 2010
Tom Wat kins
Ji mmi e Winters
May 25, 1925 — October 27, 2010
Kenneth Young
February 13, 1920 — May 10, 2010

When a loved one dies, God comforts us enough to sustain us,
but God leaves enough of the void and enough of the loneliness to help us a

Dietrich Bonhoefer
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